m PYOAPCKU UHCTUTYT A.0.0. BEOrPAL,

NONUTUKA UHTETPUCAHOTI CUCTEMA MEHALIMEHTA

MoNMTMKA MHTErPUCAHOr CUCTEMA MEHALIMEHTA je e0 NOCNOBHE NONUTUKE PyAapCKOr MHCTUTYTA, Ynju je
OCHOBHM eNeMeHT KOHTUHYMpPaHO yHanpehere KBanuTeTa NoCNOBakba, 3alUTUTE MBOTHE CPeauHe W
6e3benHOCT 1 34paB/be Ha Pady Y UM/by OCTBaperba BUCOKOT HUBOA KBa/siMTETa MPOM3BOAa U yCayra.

MpuHUKMNK OBE NONUTHKE CY:

KBanuteT npoussoga v ycayra KOju MOTNYHO 3a40BO/baBa 3axTeBe, noTpebe WM O4YEKUBarba
KOPWCHUWKA W OCTaNWX 3aMHTEPECOBAHMX CTPaHa Kao NOC/NOBHU NPUOPUTET Y CBMM aKTUBHOCTMMA
PW-a; v

MoceeheHoCT cTanHOM yHanpehery KBanuteTa ycayra y3 obasesHy npumeHy ogrosapajyhux
33aKOHCKKMX NpOonuMca, HOpMaTURea U CTaHAapAa;

Obesbehetrbe 1 cTanHO yHanpehere CUCTEMa MEHALIMEHTa KBA/IMTETOM, MEHaLMEHTa XMBOTHOM
cpeanHOM M meHalmeHTa 6e3benHowhy W 34paB/beEM Ha paay;

EpuKracHo nocnosarbe 3aCHOBAHO Ha OA4rOBOPHOCTU CBUX QYHKLMjA U CBAKOT NOjeAMHLA Y HKMa,
3a nocnose Koje obassbajy, 6e3 moryhHoCTU NnpeHowera 0ArOBOPHOCTU Ha APYror;

MnaHWparbe CBMX aKTMBHOCTM Ca LUM/bEM A3 KBanWTeT NPOoM3BOAa, NPYMHKatba YCAyra v 3awTtuta
HMBOTHe cpeauHe, 6e3benHOCT M 3apaB/be Ha pagy byae OCHOBa NPeno3HaT/bMBOT CTUNA paaa y
PU-y;

YHanpehere KBanuteta npov3Bofa WM yCayra MCNopyymnaua ycnocTaB/bakb€M MapTHEPCKMX
oAHoCa;

Ycnocrtas/barbe [0OPUX NOCNOBHMX OAHOCA Ca KOPUCHMUMMA Kao OCHOBHM MPUHUMN Uene
OpraHM3aunoHe CTPYKTYPE;

MocnoBHa NOAMTHUKA 3aCHOBAHA Ha NMPOAKTMBHOM LIMKAMYHOM npouecy yTephuBara W npahera
PU3MKA WU NPUAKKE KOjW CYy MOBE3aHW Ca KOHTEKCTOM U LM/bEBUMA;

MoTKBauMja 3anoCcNeHnx NOACTULAbEM CapafHe, NOBepera M npunagHocty PU-y, ca uumbem
aKTUBWMpParba CBOjMX CTBAPaNaYKMX MOTEHLUM|ana;

CranHo ycaBpliaBarbe W OByKe 3anoC/ieHWMX Yy UMby A0CTM3arba BULLEr HWBOA YrpaB/bakba
KBa/IMTETOM, OAHOCMMa NPemMa }MBOTHO] cpeaunHu, 6e3beHOCTM 1 34paB/by Ha paay;

MNogplwKa HajeuMler pyKOBOACTBA YCMOCTaB/barby, MPUMMEHMBabby WM OApPMaBarby npoueca
KOHCYNTOBarba M Y4YecTBOBakba 3anoOC/EHWX Ha CBMM HMBOMMA W dyHKUWMjama y passujarby,
NNaHWparby, NpUMerbMBakby, BpeaHOBary M cTanHomM nobosbliasaksy nepdopmaHck OH&S
CUCTEMA MEHALIMEHTS;

Mobosbluakse YyCNOBa pPafa M PagHOTr OKPYXKeHba.

Y beorpapay PyaapcKku MHCTUTYT A.0.0. Beorpag
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